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MISSION
The mission of EcoTech Visions Foundation, Inc. (ETVF) is Creating Smart Jobs,
Sustaining Communities, and Protecting the Planet.
VISION
Our vision is to advance Ecopreneurship and the green manufacturing industry
initially in the American southeast and midwest by growing a new generation of
environmentally conscious and progressive startup companies, and scaling our
model to underserved regions around the world. Through our foundation, we
work to provide the transitional training skills necessary to engage the workforce
in the green economy.

-
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Dear EcoTech Visions Fountation 501c3 Partners and Friends,
Every time I look up at the surrounding lights I think of my Grandmother, Mamie
Gibson and her sister, my great aunt Evelyn Gaston. They worked on the
Manhattan Project that led to the discovery and harnessing of atomic energy.
My roots derive from female scientists who believe and prove innovators solve
the world’s problems. As Black women scientists in the 1930’s and 40’s I can
only image the horriﬁc daily pressures my grandmother and great aunt faced.
Though I have accomplished a few things in my life-- graduating from MIT,
Harvard and CGU Peter Drucker School of Management with a MBA, MA and
PhD; founding a Charter Management Organization that scaled to 16 schools
under my leadership in post Katrina New Orleans; and scaling several other
businesses -- I still have a huge legacy that I intend to step into.
EcoTech Visions (ETV) is my vehicle to honor and continue the propulsion of my
ancestor’s commitment to better humanity through disruption. ETV is a Maker
Manufacturing Incubator Space focused on growing FarmTech, BlueTech,
Energytech, GreenTech, and SpaceTech innovation.

Sincerely,
Pandwe Gibson
Founder & Executive Director

We are providing a platform for
Greentech companies to launch
and training a new generation of
digital citizens.
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EXECUTIVE SUMMARY

At ETV, we provide co-working space and advanced manufacturing equipment for
product entrepreneurs to scale by removing the 3 largest barriers to market entry:
1. Eliminate the need to raise funds to cover cost of equipment.
2. Access to shared, advanced, and robotic technology, equipment, and
production lines to reduce time, cost and training for entrepreneurs.
3. ETVF replicates throughout the Southeast and Midwest areas of the
United States, our members will decrease their shipping expenses by
up to 90% through the use of local manufacturing processes.
Our mission includes an association with EcoTech Visions, Inc. (ETVI) so that
collectively ETVF and ETVI (when referenced together, both entities are herein
identiﬁed as ETV) will be the leading brand in the smart and shared co-working
maker-space development sector that houses startup smart green manufacturers
of high quality scalable products for the global marketplace. Currently ETVI’s
52,000 square foot headquarters, located in Miami, Florida houses 26 startups. By
2021, ETVF plans to support the ETVI eﬀorts to open two new facilities in
Southeastern and Midwestern America.
ETVF supports the operation of ETVI facilities by providing training as follows:
Maker Incubator; Fellowship; Green Scouts; and, Optimizing the Use of Technology,
Robotics and Digital Fabrication available in education and workplace.
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MAKER INCUBATOR
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The ETVI makerspace incubator currently houses 26 company clients.
The program goal is to get the business incubator clients investor ready.
ETVI deems the businesses investor ready once they have reached
proﬁtability and minimum annual revenue of $150,000. When reached
this stage, the client will graduate from the incubator program and be
matched with accelerator services.
Business Incubator clients that require oﬃce space pay a subsidized
tuition fee between $200 and $500 month depending on type of oﬃce
(co-working space, cubical space, or private oﬃce). Virtual Business Incubator
Clients pay a tuition fee of $99/month. The virtual incubation clients have
access to all privileges of regular incubator businesses except from oﬃce
space and one-on-one consultation.
Personal computer clients pay an additional fee of $50/month for a Mac and $20/month for a PC. After the ﬁrst 12
months the computers belong to the entrepreneurs, hence they are provided at a price below market value for clients.
The tuition includes: assistance to develop and retroﬁt their businesses to become green, business plan development,
pitch development and practice, access of funding opportunities, mentorship, free of charge access to all workshops and
trainings provided at ETV, mockup storefront space to demonstrate products, use of conference space, maker-space,
and manufacturing machines for a below-market value price. EcoTech’s Lab Director and Lab Managers also sit down
with the business incubator clients biweekly to provide individualized services. One of these services include matching
the business with university students that have skills in areas they need assistance under the Green Scout Program.

|
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FELLOWSHIP PROGRAM
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The Fellowship program has three tracks that aims to increase intellectual capacity in low-income areas by
converting blue-collar workers into green-collar ones annually. The fellowship has 3 program tracks:
Community Hacking: Blue Collar to Green Collar Track
The fellows will receive training in collaboration with Career Source and Miami Dade County Community Redevelopment Block Grants.
Fellows are placed within one of EcoTech’s incubator businesses based up on their experiences, skills, training, and interest area.
They will receive a stipend of $45,000 including beneﬁts for the year, 25% of which will be paid by the incubator businesses. The fellows
will be managed directly by the incubator businesses but have weekly follow-ups with EcoTech’s management team. The fellows will
partake in high-level conferences and trainings relating to GMCs and entrepreneurship, as well as in team building and learning retreats.
This program is a win-win situation for the fellows and the incubator businesses. While the fellows acquire marketable skills, and get access
to living wage employment, the businesses get access to low-cost, highly skilled workers to grow their businesses. This program is planned
to launch again and aims to train 25 fellows annually. By providing underprivileged individuals that experience chronic unemployment
with marketable skills and living wage employment, this program has the potential to break the cycle of poverty in low-income
communities. EcoTech has already been successful in training and hiring 12 formerly incarcerated, blue-collar workers as lab managers.
Increasing the success of this program is simply subject to funding.
Digital Citizens Bootcamp
The EcoTech Visions Digital Citizen Bootcamp was ﬁrst funded by Knight Foundation. The program oﬀers a comprehensive 8-week
intensive course in the practical use of a wide range of web-based tools and applications necessary for the Digital Economy. The mission
of the program is to close the Digital Divide - the gap between the way people of diﬀerent socioeconomic status access and use
information technology & communication in their daily lives, including the skills to make use of those technologies within their
communities.
Digital Citizen participates complete the program prepared for technology employment in tech and advanced
manufacturing industry. At EcoTech we also exposed students to the start up ecosystem which increases the awareness of the
employment market place. The Digital Citizens BootCamp is an eight week cohorts of 25 coders trained in a minimum of three coding
languages. Each program includes an orientation, cohort mixer with employers and previous class participates, Graduation ceremonies,
and 3 industry certiﬁcation. Student complete the course with a completed portfolio project (usually a responsive site). Each ﬁnal project
is graded by a public pitch competition judged and hosted by industry leaders. Cohort ﬁnal pitches have been hosted by Facebook in their
Miami headquarters, Miami Dade County Transit and MIT CIC.

FELLOWSHIP PROGRAM
Solar Citizens Bootcamp
The Solar Citizens Bootcamp supports community members who want to
access solar instillation and sales platforms. We hold workshops in
partnerships with solar companies to supplies the growing industry with
human capital.
EcoTech Green Scouts Externship
The Green Scout Externship is a 9-months (three semesters) paid training
program for university students to gain career track management training
to hone their skills and support the scaling of incubator businesses. We
partner with ﬁve local Universities to fund salaries including: Miami Dade
College, Florida International University, University of Miami, Barry
University and Johnson and Wells. Since launching, EcoTech has received an
increasingly interest from university students about volunteering and
internship opportunities. While volunteers already play a vital role for
EcoTech, the organization has realized the need for a more structured
internship program.
The Green Scout Externship Program will ensure that students gain real-life
experiences working for GMCs and that the incubator businesses get access
to the expertise they need in order to ﬂourish, expand, and in turn provide
these students with opportunities of employment post graduation. To
provide a valuable experience both for university students and the
incubator businesses, this program provides the interns with a stipend of
$400/month for a commitment of 20-30/hours a week for a total of 9
months (three semesters).
The total cost of our pilot programs for one year is $5 million. $1.2 million of
that has already been committed from both the county government and
other funders.
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WHAT WE DO
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The long term goal for ETVF is to create a highly reputable, eﬀective, ﬁnancially sustainable, and
environmentally responsible incubator model that can be scaled nationwide to create jobs in low-income
areas, sustain communities, and provide services to greentech manufacturing companies to mitigate
greenhouse gas emissions, climate change and energy challenges. ETVF currently focuses on three main
initiatives as it works toward a carbon-neutral Miami and reducing unemployment for low-income
residents:
EcoTech Business Incubator
EcoTech Visions business incubator is combined with a maker-space to provide (Green Manufacturing
Companies) GMCs with 360-degree business services, labs to produce their product,
and access to subsidized manufacturing machinery and high-skilled labor. Entrepreneurs participate
in highly-eﬀective training and receive a wide array of technical support such as website
development, marketing, and common oﬃce space among other services.
Digital Citizens Bootcamp
The EcoTech Visions Digital Citizen Bootcamp is an intensive 8-week course in web-based tools and apps that empowers participants to access
and use technology in their lives. The program closes the digital divide - gap between those of varying socioeconomic status access and use
information technology and communication in their daily lives, including the skills to make use of those technologies within their communities.
Community Hacking
Through the use of ETVI's 40,000 square feet facility at Miami Gardens, EcoTech Visions provides a platform for the local community to
implement solutions developed in conjuction with our businesses. This unique community of artists. engineers, manufactures, entrepreneurs,
and designers combined with the resources of our facilities which include 3D digital printers, aquaponics labs, manufacturing technology, and
maker-spaces create a one-of-a-kind environment for social innovation.

ACCOMPLISHMENTS
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2018

• Broadened and diversiﬁed the base of entrepreneurs. This includes introducing career paths in engineering and entrepreneurship.
• Trained 432 new technicians trained and employed in injection molding, solar technology, wind technology, composting, coding/data science
and other innovations necessary to grow green manufacturing.
• Trained over 200 citizens through our various programs including Digital Cities, Solar Citizens, and incubation.
• In 2018 we reviewed over 1500 applications for Digital Citizens however we only had funding for 200 spots. 2019 and thereafter we will work
harder to secure additional funding.
• Launched and hosted over 1000 unique visitors at the launch of Farmers in the Gardens Procurement and educational Fair. Farmers in the
Garden is a signature program where we provide local green businesses a platform to sell and distribute products to buyers from larger ﬁrms.
We provide free workshops on solar, blockchain, aquaculture and other farmtech innovations.
• Launch #miamihacksclimatechange hosted 300 participants to code 16 murals with AR technology. This provided coding practice for local
students and reimagining for veteran coders. A 2019 Climate Champions (C2) Hackathon was planned for April 2019.
• Served as a Hurricane relief site for Make the homeless smile
• Provided 28 free workshops to community members and entrepreneurs
• Donated over 100 teddy bears to Children with respiratory issues across the city.

BUSINESS INCUBATOR

EcoTech Vision Annual Report 2018
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NEW COMPANIES

Before it is too late
20 murals
Hemo Him
Vytality Group
AR Tech Mural
Cancer Product
Energy Audit

11
<$1.1M
PAID CONTRACTS

REVENUE GENERATED

1m Actions and
Distributions
Early stage

|
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Description

Valuation

Make the Homeless
Smile

Relief location

20K residents feed and
supported

Xfitness

Free fitness classes

35 members
increase wellbeing

African American
History Bootcamp

Workshop location

100’s trained

Urban Greenworks

Grant writing services

$52k

Colita De Rana

Natural, eco friendly Aloe gel products

$1.5m

Elizabeth’s Secret
Beauty Bar

Luxurious beauty treatments product
line support

$1.1m

Luxury Lashes

Product line support

$950k

Earthware, Inc.

MBE certified

Fed contract eligible

The Refill Station

Bulk Eco home products

Early stage

Geeks Global

IT Tech

500k

Elizabeth Secret Beauty Bars founder Elizabeth Garcia has
needed a push for years to start her product line. The push
came in May 2018 when our founder Dr. Gibson invited her to
participate in Viva Tech in Paris. It was one of her life’s dreams
to travel to Paris and she not only was able to check that box
she also got to meet with Lorel executives which was the push
she needed to start her line.

T
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D

DIGITAL CITIZENS

5
1,637
107
320
BOOTCAMPS

APPLICATIONS

DIGITAL CITIZENS CREATED

HOURS OF TRAINING
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100% of the survey respondents, including those who dropped the course early,
conﬁrmed that the program met the stated objectives, and that the course is helping
them currently.
Respondents were asked to explain how the program was helping them currently.
Examples includes:
• The program helped me to ﬁnish my draft website
• I have a better understanding of web design that I can use for my business
• I will continue to move forward learning code
• I got some useful information from a couple of the classes, but mostly from the
material on EDX and the links shared in class
• I work on digital content marketing in areas of web design and development and
learning to code has opened up a whole new set of tools and possibilities
• As a former typesetter using Compugraphic micro processor systems back in the 1980s
I had successfully written translation tables (i.e., digital code) for compugraphic code to
ASCE and wanted to "dive " in to digital coding as it is today.
SUPPORTED BY:

The class was very well executed
and I believe it was delivered in
person by the wonderful Ptah and
his assistant beautifully.

T
F
A
R
D
- Digital Citizen

COMMUNITY HACKING
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Host “meet the EcoPreneur” events at EcoTech. Community members,
entrepreneurs and small business owners will be invited through
posting ﬂyers on community gathering locations and social media
networks. During these events a guided tour will be provided and
incubator businesses will provide insights about how EcoTech has
helped them develop their businesses. Host pitch competitions for
local entrepreneurs where the winner is provided membership free of
charge for three months. This will encourage the entrepreneurial
spirit in the community and allow EcoTech’s management team to be
selective in choosing clients.
Miami Hacks Climate Change hosted 300 unique visitors during earth month in
2018. 17 unique murals where created and AR coding was begin addressing
climate Change and sea leave rise In the 4th quarter of 2018 we launched Farmer
In the Garden established for the purpose of providing the community buyers and
procurement oﬃcers access to fresh and wholesale locally sourced goods while
providing entrepreneurs with access to buyers. We partner with suppliers to
support procurement goals around minority supplier diversity goals and locally
source. In addition to that, our market has become a bimonthly event that
families seeking connection to the community and the friends and neighbors they
may see at ETV.
Farmers In the Garden gives the community a large indoor space that consist of
booths, tables or stands to sell fruits, vegetables, meats, cheeses, artisan items
prepared foods and beverages, beauty products, new age Tech Products and
more. While here feel free to access our full spa or check the calendar for the
feature events and symposiums. Our event reﬂects the local culture and helps to
boost the local economy.

Bi Monthly Panels & Workshops Include:

T
F
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New Tech Panel
Chamber Business Speed Dating Workshop
Artisans TechFarming Talk
Yoga 3pm
Reiki noon
Capoeira 4pm

BOARD OF DIRECTORS
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Board President:
Wali Salahuddin is a Senior Manager within Johnson &
Johnson’s Supply Chain Data Management.

Currently, Robert Zuckerman is a Distinguished
Aﬃliate at FIU (Florida International University)
CARTA (College of Architecture + The Arts).

Board Treasurer:
Darryl J. Lawson is the CEO/Managing Partner of
WM & Associates LLC an Accounting, Tax, Outsourced
CFO, and Business Coaching Firm.

Karina Mc Entee is a multi-lingual executive-level
marketer with over 15 years of experience with proven
track record of driving high growth business strategies,
successfully launching products and developing teams,
providing sustainable performance and leadership to
highly reputable organizations.

Board Secretary:
Ms.Kenasha Paul has completed her Juris Doctorate
and currently works at Miami-Dade County School
Board, District 2 oﬃce where she assists in
implementing eﬀective educational policies and
developing meaningful community partnerships
within the schools.

Sir Charles Hill quarterbacks vision and strategy to
spearhead initiatives: strategic partnerships,
programming, or expansion.

ADS

EcoTech Vision Annual Report 2018
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NOTE 1 – NATURE OF ORGANIZATION
Ecotech Visions Foundation, Inc. (the “Organization”), started its non-proﬁt activities in the State of Florida in September 2014 by taking over
an inactive non-proﬁt organization formerly known as Movement Catalyst Inc. Its broad mission is to support the growth and prosperity of
early-stage startup green businesses and provide educational programs for the residents in Miami-Dade County. To achieve this mission, it
creates an engaged atmosphere where green-based start-ups can successfully plan, launch, market, and grow their businesses, while
simultaneously providing necessary coding and technical skills to low-income individuals in the high-poverty communities of Miami-Dade
County.
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting
The ﬁnancial statements of the Organization have been prepared on the accrual basis of accounting in accordance with accounting
principles generally accepted in the United States of America. Revenues are recognized when they are earned, and expenses are recognized
when they are incurred.
Basis of Presentation
The Foundation’s ﬁnancial statements are presented on the accrual basis of accounting in accordance with generally accepted accounting
principles (GAAP), and accordingly reﬂect all signiﬁcant receivables, payables and other liabilities. GAAP also requires the classiﬁcation of an
organization’s net assets, its revenue and expenses, and gains and losses based on the existence or absence of donor-imposed restrictions.
In August 2016, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”) No. 2016-14, Not-for-Proﬁt
Entities (Topic 958: Presentation of Financial Statements of Not-for-Proﬁt Entities (“ASU 2016-14”). The ASU amends the current reporting
model for not-for-proﬁt organizations and requires additional disclosures. The signiﬁcant changes include:
• Requiring the presentation of two net asset classes classiﬁed as “net assets without donor restrictions” and “net assets with donor
restrictions”;
• Modifying the presentation of underwater endowment funds and related disclosures;
• Requiring the use of the placed-in-service approach to recognize the satisfaction of restrictions on gifts used to acquire or construct
long-lived assets, absent explicit donor stipulations otherwise;

T
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A
R
D
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• Requiring that all not-for-proﬁts present an analysis of expenses by function and nature in a separate statement or in the notes to the
ﬁnancial statements;
• Requiring disclosures of quantitative and qualitative information on liquidity;
• Presenting investment return net of external and direct internal investments expenses; and
• Modifying other ﬁnancial statement reporting requirements and disclosures intended to increase the usefulness to the reader.

ASU 2016-14 is eﬀective for the Foundation’s year beginning January 1, 2018.
Net Assets Classiﬁcations
The Foundation’s net assets, revenues, gains and losses are classiﬁed based on the existence or absence of donor-imposed restrictions.
Accordingly, the net assets of the Foundation and changes there in are classiﬁed and reported as follows:
• Net Assets Without Donor Restrictions
Represent Net assets that are not subject to donor-imposed stipulations. Net assets without donor restrictions are funds that are
fully available, at the discretion of the Board of Directors and management, for the Foundation to utilize in any of its programs or
supporting services. Net assets without donor restrictions may be designated for speciﬁc purposes by the Foundation’s Board of
Directors or may be limited by legal requirements or contractual obligations with outside parties.
• Net Assets With Donor Restrictions
Represents Net assets which are subject to donor-imposed restrictions and the use of which is restricted by either time and/or
purpose. A portion of the Foundation’s net assets with donor restrictions is subject to donor-imposed restrictions that require the
Foundation to use or expend the contributions as speciﬁed, based on purpose or passage of time. One such example is the
Mortgage Burning drive. When donor restrictions expire, that is when a purpose restriction is fulﬁlled or a time restriction ends, such
net assets are reclassiﬁed to net assets without donor restrictions and reported on the statement of activities as net assets released
from restrictions.
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The more signiﬁcant accounting policies are described below:
The amounts for each of the three classes of net assets are required to be displayed in a statement of ﬁnancial position and the amount of
the change in each of the three classes of net assets are required to be displayed in a statement of activities. The Organization does not
have any net assets with donor restrictions.
Use of Estimates
The preparation of ﬁnancial statements in conformity with accounting principles generally accepted in the United States requires
management to make certain estimates and assumptions that aﬀect the reported amount of assets and liabilities, and disclosure of
contingent assets and liabilities at the date of the ﬁnancial statements and the reported amounts of revenue and expenses during the
eporting period. Actual results could diﬀer from those estimates.
Concentration
The Foundation maintains its cash account in a major commercial bank. Accounts are guaranteed by the Federal Deposit Insurance
Corporation (FDIC) up to $250,000. The Foundation’s account did not exceed the FDIC insured amount at December 31, 2018.
Fundraising
The Organization did not have any formal fundraising activities for the year ended December 31, 2018.
Income Taxes
The Organization is a tax-exempt, non-for-proﬁt corporation under Internal Revenue Code (IRC) Section 501 (c)(3). Accordingly, no provision
for income taxes has been made in the accompanying ﬁnancial statements.

T
F
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R
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The Organization has adopted the provision of FASB ASC 740-10-25 (formerly FIN 48), which requires that a tax provision be recognized or
derecognized based on a “more likely than not” threshold. This applies to positions taken or expected to be taken in a tax return. The
Organization does not believe its ﬁnancial statements include any uncertain tax positions. The Organization ﬁles income tax returns in the
U.S. Federal jurisdiction. The Organization is not subject to U.S. federal income tax examination by taxing authorities for years before 2015.

FINANCIAL STATEMENTS
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Contributed Services
The Organization does not recognize any support, revenue or expense from
services contributed by volunteers because they do not meet the criteria for
measurement
Fair Value of Financial Instruments
FASB ASC 825, “Disclosure About Fair Value of Financial Instruments” requires
certain disclosures regarding the fair value of ﬁnancial instruments. Cash and cash
equivalents, receivables, other assets, accounts payable, and accrued liabilities are
reﬂected in the ﬁnancial statements at fair value because of the short-term maturity
of these instruments.
Equipment
Acquisitions greater than $500 with a useful life longer than one year are
capitalized. Property and equipment is stated at cost or if donated, at approximate
fair value at the date of donation. Donations of long-lived assets are reported as
not having implied time restrictions on the use of such property unless speciﬁed by
the donor. Depreciation is computed using the straight-line method over the estimated useful life of the assets. Useful lives range from 3
to 7 years, depending on the asset.
New Accounting Standard - Long-term Debt and Issuance Costs
In April 2015, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU) No. 2015-03, “Interest Imputation of Interest: Simplifying the Presentation of Debt Issuance Costs”, (ASU 2015-03), which resulted in the reclassiﬁcation of debt
issuance costs from “Other Assets” In accordance with ASU 2015-03, the debt issuance cost is presented as a direct deduction from the
carrying value of the related debt liability, and amortization is required to be included with interest expense in the statement of operations.
This standard did not have a material impact on the statement of position and had no impact on our cash ﬂows provided by or used in
operations for the year 2018.
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NOTE 3 – CONTRACT RECEIVABLE
At December 31, 2018, the contract receivable amount represents the ﬁrst half of the contract earned by the Foundation from the 2018
contract with the City of North Miami to provide training as part of the Digital Citizen program. The amount was received in February 2019.
NOTE 4 -- PROPERTY AND EQUIPMENT
Property and equipment at December 31, 2018 consists of the following:
Furniture and equipment
$10,450
Leasehold improvements
$2,450
(Less): Accumulated depreciation/amortization
$10,383
Property and equipment, net
$2,517
Depreciation and leasehold improvements amortization in the amount of $1,783 was recorded for the year 2018.
NOTE 5 – DUE TO RELATED ENTITY
The Foundation shares a common executive management with a for-proﬁt corporation, (ECOTECH VISIONS, INC.). In March 2016, The
Foundation moved its oﬃces to a location that is owned by a party related to the for-proﬁt entity During 2018, additional loans for working
capital purposes were provided to the foundation to cover payroll and payroll taxes until reimbursements are received from the funding
agencies. At December 31, 2018, the foundation owed a total amount of $159,063 to the for-proﬁt entity, which includes $40,000 in rent
liabilities.
NOTE 6 – DUE TO OFFICER
The Foundation received free interest loans from its Executive Director throughout the year 2018 to cover payroll and other operating
expenses. The current balance of the free-interest loans amounted to $112,084 at December 31, 2018.
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NOTE 7 – NOTE PAYABLE
On October 2, 2015, the Foundation received $241,622.19 from the Florida Black Business Support Corp. (dba Access Florida Finance
Corporation). Such amount represents the net proceeds from a $250,000 loan to be repaid over 60 months at an interest rate of 6.25%. The
monthly payment of $4,862.32 is payable on the 20th of every month until September 2020. The outstanding loan balance at 12/31/18
(before adjustment for related unamortized origination cost of $2,648) was $127,488.
At December 31, 2018, the minimum principal payments for the next two years are as follows:
Year ending December 31,
2019
2020

$52,486
$75,072
$127,488

Less unamortized origination cost
Note Payable, net

$2,648
$124,840

NOTE 8 – SOURCES OF GRANTS AND CONTRACTUAL FEES FOR SERVICES
The 2015-2016 Green Corridor contract with Miami-Dade County that was set to expire in July 2016 was extended through the end of March
31, 2018. The Foundation also earned revenues from the County’s Greentech Fellowship grant. Both of these programs were grants
provided by the U.S. Department of Housing and Urban Development (HUD”). Other sources of revenues came from fees for services, other
agencies ($10,600 from Career Source) and corporate donations ($5,000 from FEDEX).
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During the year ended December 31, 2018, the Foundation was approved for and earned the following amounts from grants and contractual
fees for services:
City of Miami Beach
City of North Miami

Fees for Services
Fees for Services
Subtotal Fees for Services

$40,666
$21,000
$61,666

Miami-Dade County (HUD)

Grants

$64,445

Ecotech Visions is committed to providing resources and economic development opportunities to the public through its eco-friendly, tech, and
green centered initiatives. According to EcoTech Visions Foundation’s 2018 IRS Tax Form 990, Dr. Pandwe Gibson donated $100,000 to the
Ecotech Foundation to assist in funding green educational programs. She then got her for proﬁt company to match the 100k donation
resulting in a total of $200,000 committed to developing green programs in the Miami Gardens. When asked about this generous donation
Dr Pandwe Gibson replied, “More than just rappers, football players and basket ball players make it out of the hood and some of us come back
to contribute for the greater good of humanity. I donate to many political campaigns and organizations; Miami Foundation, NPR, The Red
Cross, The Miami Dade Chamber to name a few but the reality is few leave their Ivory tower and do anything to create opportunities for good
people so I decided to do it myself. The reality is the Digital economy is our future and the best strategy for people to save themselves.” Users
of EcoTech have access to advance manufacturing equipment, rapid prototyping and scale up resources for startup growth.
The donation assists in funding the expansion of three of Ecotech’s initial programs which includes The Digital Citizen Bootcamp, The Green
Scouts, and Ecotech’s sustainable housing project. Each program serves diﬀerent aspects of the community. The Digital Citizen Bootcamp
provides free training for people in the Miami area to become experienced in IT services to qualify for better jobs throughout the industry.
The Green Scouts is an internship program that provides hands on work experience in a green, tech, and eco-friendly workforce to high school
students. The Sustainable Housing Project is a partnership between Ecotech Visions & Build Everyday Better, an eco-friendly developer, to
build eco-friendly and aﬀordable container homes in The City of Miami Gardens. Ecotech Visions is not only changing how start-ups use
shared oﬃce space and workspace solutions in Miami, they are providing hands on opportunities for residents to learn more about green
tech. To date, over 75 businesses and entrepreneurs have taken advantage of the incubator and maker space to launch their green
companies.
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NOTE 9 – SHARED COSTS
The Foundation and its related for-proﬁt entity have occupied the same oﬃce and warehouse space since March 2016. The rent payable to
the related for-proﬁt entity amounted to $40,000 at December 31, 2018. The Foundation contributed a total of $37,850 to help defray the
costs of occupancy, including space rental, utilities, janitorial services and plant security.
NOTE 10 – COMMITMENTS AND AGREEMENTS
The Foundation receives most of its funding from several grants and contracts. A signiﬁcant reduction in the level of this funding, if it were to
occur, would have signiﬁcant a signiﬁcant eﬀect on its ability to carry out its programs and activities.
Expenses reﬂected in the accompanying ﬁnancial statements relating to government-funded programs are subject to audit by the respective
grantors. The possible disallowance by the related agency of any item charged to a program cannot be determined at this time, beyond the
regular invoice disallowances already recorded in the Foundation’s books in the amount.
NOTE 11 – RISKS AND UNCERTAINTIES
The accompanying ﬁnancial statements have been prepared assuming the Foundation will continue as a going concern. The cumulative
deﬁcit in net assets of approximately $353,000 at December 31, 2018 resulted largely from current and prior years’ expenditures that were
not fully supported by grants or other fundraising initiatives.
Throughout 2018, management has signiﬁcantly and continually reduced operating expenses through elimination of variable expenses and
personnel reductions, including elimination of positions. Other sources of revenues have been sought out (such as continued fees for services
provided by the cities of North Miami Beach and North Miami to support the Digital Citizens Bootcamp program).
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Additionally, the Foundation received some lots from the County. The lots will be developed for the purpose to providing housing to low
income families. The net proceeds from the sale of these properties will be used for the operation of the Foundation.
The Note payable became delinquent towards the end of 2018. Management is currently seeking to modify the terms of the loan. The
proposed restructuring terms are to reduce the monthly payment from $4,882 to $2,545 and to extend the payments through June 2024,
assuming payments start on July 15, 2019.
Realization of the Foundation’s mission is dependent upon continued operations of the Foundation, which in turn is dependent upon the
Foundation’s ability to meet its ﬁnancing requirements, and the success of its future operations. Management believes that the actions
presently being taken to continually revise the Foundation’s operating and ﬁnancial requirements, as described above, provide the
opportunity for the Foundation to continue as a going concern.
NOTE 12 – LIQUIDITY ISSUES
As of December 2018, the Foundation had only about $12,200 available for the following year’s operations. In 2019, the Foundation intends
to apply for funding from other Foundations, corporations and wealthy individual donors. As of June 30, 2019, the Foundation has received
$ _______the Wege and FIU Foundations. Funding is being sought out in order to develop the land granted by the County.
The properties are expected to be available for sale by December 2019. Any proceeds after repayment of the development loan will be
available for the Foundation’s operations.
NOTE 13 – SUBSEQUENT EVENTS
Management has evaluated events occurring subsequent to the balance sheet date through December 2019, determining no events require
additional disclosures in the ﬁnancial statements except the following:
• The organization is being re-structured to pursue donation funding with an electronic platform that will provide a recurring donation structure.
• The board is being restructured to develop a fundraising body who will pay dues and recruit new members who believe in the visions.
• The Note payable is being restructured by the State of Florida to lower and extend payments over an additional ﬁve years.
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AS OF DECEMBER 31, 2018

Net Assets Without
Donor Restrictions

Net Assets With
Donor
Restrictions

$

12,247
21,000
2,517
7,510

$

43,274

$

Total

Assets
Cash in bank
Contracts receivable
Fixed assets, net of accumulated depreciation of $9,942
Infill Land Held for Development
Total assets

$

181,960

$

181,960

$

12,247
21,000
2,517
189,470
225,234

Liabilities and Net Assets
Rent payable to related entity
Due to officer
Due to related entity, excluding rent payable
Note payable -$250K loan, net of unamortized
origination cost of $2,648
Total liabilities
Net assets/(Deficiency)
Net Assets without donor restrictions
Net Assets with donor restrictions
Total Net Assets/(Deficiency)
Total liabilities and net assets

40,000
12,085
19,064

-

40,000
12,085
19,064

124,840
195,989

-

124,840
195,989

(152,715)
(152,715)
$

43,274

181,960
181,960
$

181,960

(152,715)
181,960
29,245
$

225,234

ECOTECH VI SI ONS
FOUNDATI ON, I NC.
STATEMENT OF
F UNCTI ONAL EX PENSES
FOR THE YEAR ENDED
DECEMBER 31, 2018
T h e a cco m pa n yin g n o t e s
a r e a n in t e g r a l pa r t o f t h e s e
fin a n cia l s t a t e m e n t s .

ECOTECH VISIONS FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018

F I NA N C IA L S T A T E M E N TS

Net Assets
Without Donor
Restrictions
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With Donor
Restrictions
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Total

CHANGES IN NET ASSETS:
REVENUE AND SUPPORT
Miami-Dade County grants, net of disallowances
Foundation and other agencies grants
Fees for Services _Digital Citizen Program
Other donations
Total Revenues and support

$

EXPENSES
Program Expenses:
Digital Citizens Bootcamp
Job Development
Total program expenses
Supporting Services Expenses:
Management and general
Fundraising
Total Supporting Services
Total expenses
Change in net assets - Operating

$

82,045
22,635
104,680

-

82,045
22,635
104,680

243,463

-

243,463

181,960

(152,715)

88,146

-

200,000
200,000

181,960

(258,901)
$

246,405
10,600
61,666
12,938
$331,609

58,469
80,314
138,783

106,186

Net assets (Deficiency) - beginning of year

$

-

200,000
200,000

Total change in net assets

181,960
$181,960

58,469
80,314
138,783

(93,814)

Non-operating income
Debt Forgiveness
Sub-total non-operating

Net assets (Deficiency) - end of year

64,445
10,600
61,666
12,938
$149,649

288,146

$

181,960

The accompanying notes are an integral part of these financial statements

(258,901)
$

29,245

ECOTECH VI SI ONS
FOUNDATI ON, I NC.
STATEMENT OF
F UNCTI ONAL EX PENSES
FOR THE YEAR ENDED
DECEMBER 31, 2018
T h e a cco m pa n yin g n o t e s
a r e a n in t e g r a l pa r t o f t h e s e
fin a n cia l s t a t e m e n t s .

ECOTECH VISIONS FOUNDATION, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2018

F I NA N C IA L S T A T E M E N TS
CASH FLOW FROM OPERATING ACTIVITIES
Change in net assets
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Adjustments to reconcile change in net assets to net cash used
Depreciation expense
Amortization expense
Infill Vacant Lots Held for Development donated by Miami-Dade

|

27

288,146
1,763
1,513
(181,960)

Change in operating assets and liabilities:
(Increase)/Decrease in Grants and contracts receivable
(Increase)/Decrease in prepaid expense
(Increase)/Decrease in security deposit
Increase/(Decrease) in Accrued payroll and related liabilities
Net cash provided by/(used for) operating activities

150,009
550
550
(25,090)
235,481

CASH FLOW FROM INVESTING ACTIVITIES
Closing cost of Donated Infill Housing
Net cash provided by/(used for) investment activities

(7,510)
(7,510)

CASH FLOW FROM FINANCING ACTIVITIES
Increase in Due to officer
Decrease in Due to related entity
Debt forgiveness from related parties
Repayment of Note principal - $250 amort loan
Net cash provided by/(used for) financing activities

65,968
(34,485)
(200,000)
(47,267)
(215,784)

NET INCREASE/(DECREASE) IN CASH

12,187

CASH - BEGINNING OF YEAR
CASH - END OF YEAR

60
$

12,247

$

2,432

Supplementay Information:
Interest paid

The accompanying notes are an integral part of these financial statements.

ECOTECH VI SI ONS
FOUNDATI ON, I NC.
STATEMENT OF
F UNCTI ONAL EX PENSES
FOR THE YEAR ENDED
DECEMBER 31, 2018
T h e a cco m pa n yin g n o t e s
a r e a n in t e g r a l pa r t o f t h e s e
fin a n cia l s t a t e m e n t s .

F I NA N C IA L

ECOTECH VISIONS FOUNDATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
S T A T E MFOR
E NTHE
TSYEAR ENDED DECEMBER 31, 2018

Digital
Citizens
Bootcamp
Salaries and Fringes
Subcontractors
Professional Fees
Occupancy and utilities
Insurance expense
Telecommunications
Office expense
Printing & Copying
Payroll Processing fees
Business expenses
Interest and amortization
Conference and travel
Depreciation

$

$

26,081
18,240
9,708
1,253
672
1,418
385
120
592
58,469

Job
Development
$

$

52,236
6,467
17,839
660
672
1,417
315
135
140
433
80,314

Total
Program
$

$

78,317
24,707
27,547
1,913
1,344
2,835
700
255
140
1,025
138,783

EcoTech Vision Annual Report 2018

Management
& General
$

$

19,269
5,000
24,000
6,778
3,588
3,021
2,718
385
3,211
3,320
10,368
387
82,045

FundRaising
$

$

13,021
1,000
4,599
287
113
118
199
100
1,768
1,079
351
22,635

Total
$

$

110,607
30,707
24,000
38,924
5,788
4,478
5,671
1,284
3,566
5,228
10,368
1,079
1,763
243,463

ECO T E C H V ISION S F OU NDATIO N, INC. STATEMENT O F FU NCTI ONAL EX PENSES
F OR TH E YEAR ENDED DECEMBER 3 1 , 2 0 1 8
The a ccompa nyin g n ote s are an in te gral part of th e s e fin an cial s tate me n t s .
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One Job at a Time at EcoTech Visions
OVERVIEW OF PLANNED EFFORTS FOR 2020 -2026
EcoTech Visions, Inc. (ETVI) by 2026 plans to develop and operate 150 very smart and shared distributive manufacturing facilities (VS2DMFs)
and a global on-line marketplace for locally produced ecologically appropriate (i.e., green) goods and services consistent with the
development of resilient and sustainable communities.
ETVI plans to accomplish this in coordination with EcoTech Vision Foundation, Inc. (ETVF). It is the intent of ETVF to focus its efforts on
the training of start-up entrepreneurs and their employees in the use of carefully selected, very advanced and robotic manufacturing
technology, equipment, and digital fabrication (Robotics). Such Robotics will typically be shared by multiple start-up companies which are
located at VS2DMFs and use blockchain analytics for acquisition and transport of raw and recycles materials, the manufacturing, marketing,
sale and delivery of such products and verification of the zero waste and zero greenhouse gas (GHG) emission during the end-to-end
manufacturing process and product usage. Of necessity, ETVF will also be sourcing, installing, maintaining, and upgrading such Robotics so
that they represent the edge of what is possible in the modern workplace.
Collectively ETVI and ETVF (ETV) will seek to facilitate a global revolution in Smart Manufacturing (SM) in the context of a circular economy
that achieves the UN’s Sustainable Development Goals. See: https://sustainabledevelopment.un.org/.
Humans have capacities to identify and address near-term problems. To survive this century, however, short-term decisions will need to be
based on scientifically identified long-term impacts (i.e., we must become long-term thinkers). For this to happen, hybrid societal structures
need to operate at scale to seek both corporate gain and societal well-being.
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ETVF and ETVI have such a symbiotic association and can:
1.
2.

Train a unique STEAM entrepreneurial and technologically advanced and broadly educated workforce
Incubate and accelerate the growth of innovative start-up businesses who employ the well-trained and educated workforce.

Using lessons learned from Jump-Starting America: How Breakthrough Science Can Revive Economic Growth and the American Dream (i.e.,
the private sector cannot close income and opportunity gaps) and some well-defined strategies that will help to grow a prosperous and
sustainable society, ETVF and ETVI collectively propose to provide, for approximately 20 well-guided and trained start-ups at each of the
proposed 150 VS2DMFs, the Robotics to facilitate SM and the upward mobility for a well-trained and educated workforce that provides:
1.

2.

Societal balance and stability in a zero waste and zero GHG emissions communities that facilitate the limiting of global warming to
1.5oC as provided for in the Paris Agreement (see https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement)
so that the impacts of this climate emergency can be avoided (see https://www.ipcc.ch/sr15/; https://www.ipcc.ch/report/srccl/; and
https://www.ipcc.ch/2019/02/28/srocc-lam4/) consistent with the efforts of the United Nations Framework Convention on Climate
Change UNFCCC); see https://unfccc.int/)
Personal well-being to a larger cross section of the global population

VIDEO
ETVF, in coordination with ETVI, has prepared a 90 second captioned video for its proposal secure a $100 million MacArthur Foundation 100
& Change grant to help summarize these efforts and explain why it should be funded. It attempts to introduces ETV; describes the some
of the problem they will solve; explains the solution; explains what is unique about your solution; describes how you measure success
and how you will achieve broad, but meaningful impacts. See Saving the World One Job at a Time at EcoTech Visions at https://youtu.be/
TSnoIfAxSeM.
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VIDEO
ETVF, in coordination with ETVI, has prepared a 90 second
captioned video for its proposal secure a $100 million MacArthur
Foundation 100 & Change grant to help summarize these efforts
and explain why it should be funded. It attempts to introduces
ETV; describes the some of the problem they will solve; explains
the solution; explains what is unique about your solution;
describes how you measure success and how you will achieve
broad, but meaningful impacts. See Saving the World One Job at a
Time at EcoTech Visions at https://youtu.be/TSnoIfAxSeM.

P R I N CI PAL O R G ANIZATIONS
The following identifies two key institutions, their websites, areas of expertise, the operative Memorandums of Understanding (MOUs), and
key third-party people expected to be involved in these matters:
1.
2.
3.

ETVI in partnership with ETVF
ETVI website at http://ecotechvisions.com/ and ETVF website at http://ecotechvisions.com/foundation/
Primary Area of Expertise for:
a) E
 TVI provides makerspace incubator facilities which create an engaged atmosphere where green-based start-ups can successfully
plan, launch, market, and grow their businesses, while simultaneously extending into the marketplace and creating positive net
profits in a friendly, moral, and ethical manner. ETVI offers high-quality business resources, maker space, office space, and event
space to support the development of products made with recycled materials and based upon other environmentally conscious
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ideas. We hope to undertake the creation of green, resilient, and sustainable cities in America with goals of spreading the
development framework globally.
b) E
 TVF provides coding, solar technology, and other training curriculums for start-ups to focus on converting workers and
businesses from blue-collar to “green-collar”. Fellows are trained through our ETVF programs to translate their skills to meet
the needs of the growing economy and receive assistance in creating new green businesses that are part of the EcoTech
Visions Incubator. Through the advice and support provided by Florida International University (FIU) engaged personnel on
a fee for services basis consistent with MOUs to be signed in the third quarter of 2019, ETVF hopes to provide unique STEAM
entrepreneurial workforce training and advise and Robotics consultation, training and advice.
4.

The attached EcoTech Memorandum of Understanding (ETV MOU) as between ETVF and ETVI addresses ETV efforts to develop and
equip VS2DMFs and provide training, consultant services, and advice in collaboration with:
a) Simon Johnson and others at MIT Sloan School of Management (MIT Sloan), MIT Startup Exchange, and others at MIT
b) Chris Ford and others FIU Applied Research Center (ARC)
c) Shahin Vassigh and others FIU College of Communications, Architecture + The Arts (CARTA)

CA S E F O R HIB R ID PAR TNERSHI P
When addressing the existential threats to global communities while pursuing economic growth without much of a carbon budget left to
work with, a team effort by an agile, diverse, enthusiastic, and younger generation of leaders is required. In this situation, both ETVI and ECTF
were established by Pandwe Gibson and these two corporate entities have collaborated since their inception to establish a process where
business and program decisions of ECVI are reviewed from two separate perspectives (i.e., profit opportunities in the short term and benefits
to mankind in the long term). Efforts over the next year include the separation of ETVI and ETVF decision making and leadership.
ETVF has: undertaken 17 Digital Citizens Bootcamp classes to teach coding skills to South Florida residents; operates the Green Scouts
Externship program to leverage skill sets of students at local universities and high schools; and with ETVI hosts Artisans in the Gardens every
2nd and 4th Saturday of each month.
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FIU CARTA, FIU Sea Level Solution Center at the Institute of Water & Environment (SLSC), ETV, Miami Dade College, and others have
collaborated on the Spring 2019 ClimateChampions (C2) Hackathon last April 5 -7, 2019 wherein the first six C2 games were conceptualized.
It is expected that with FAU, FIU, and others, ETV will collaborate to produce a similar event in April 2020. See the Spring 2020 C2 Ecothon
Game Jam announcement on the ETV website.
ETVF, ETVI and ARC are working to implement the Mission-to-Market agenda with the US Department of Energy as provided for in a MOU
expected to be signed by the parties in the fourth quarter 2019.
ETVF will be engaged with FIU CARTA, through an MOU expected to
be signed by the parties in the third quarter 2019, to develop: intern
programs; joint grant-funding applications; workshops with FIU faculty and
students; leverage each party’s networks to support MOU goals, and work
with CARTA’s Robotics and Digital Fabrication Lab personnel to identify
best shared-used advanced and robotic manufacturing technologies and
equipment.
ETVI is an MIT Start-up and MIT expertise is therefore available to ETV as
required.
ETVI currently has two facilities in Miami-Dade County (i.e., 40,000 square
feet air-conditioned facility in Miami Gardens, FL and 12,000 square feet
warehouse in Miami, FL) to prototype efforts to provide ETVI facilities and
Robotics with ETVF training for start-ups. In addition, the Miami Gardens
facility serves as an emergency relief center and in 2017 served 20,000
meals and other services to those Miami-Dade County residents seeking
shelter from Hurricane Irma.
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By viewing ETVI business decisions to secure profitable operations through a prism of ETVF long-term goals to improve conditions, better
decisions will be made by ETV and, through this example, by others.

T H E G O ALS AND TEAM

The following identifies the broadly stated goals and objectives over the next seven years and some of the core team members:
1. Who We Are and What We Will Do? We are nimble, young, experienced, intergenic, very smart, and fearless.
	a)	ETVF was established to train FarmTech, GreenTech, EnergyTech, SpaceTech start-ups; ETVI was established to develop
VS2DMFs to house Robotics for use by these start-up entrepreneurs
b)	To open 150 VS2DMF locations by 2026, ETVI will be seeking to secure approximately $1.277 trillion in addition to the
$100 million award sought by ETVF from MacArthur Foundation for scaling Robotics and training; these amounts will be
secured as follows:
		
i)	ETVI is selling $5 million of stock to complete the purchase of Robotics for the VS2DMF at Miami Gardens ($1
million). The remainder $4 million will be used to open a VS2DMF in Chicago and in Dallas with an additional $2
million local match to be raised at each location ($9 million total amount for the first three sites to establish proof
of concept)
		
ii)	WTVI will pursue a second stock sale to open 117 sites ($234 million) by 2024 and will use cash flow to open
another 30 locations ($60 million per site plus $1 million in Robotics and training) by 2026
		
iii)	ETV will pursue $294 million in local match for each VS2DMF location agreed upon by ETVI and ETVF ($2 million
at every VS2DMF in 147 additional locations after Miami Gardens, Chicago and Dallas)
		
iv)	ETV will pursue $300 million in funds through the US Department of Energy and other sources to retrofit 150
VS2DMFs to operate with zero waste and zero GHG emissions plus $300 match funds financed by energy savings
		
v)	ETV will pursue $50 million from the US Department of Transportation to provide improved access between
VS2DMF, community destinations, and transit and/or train stations
As a MIT Start-up, ETVI will seek the advice from Pandwe’s former professor, Simon Johnson, and others at MIT in order to Jump-Start America
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and scale this solution throughout the nation and beyond. FIU CARTA and ETVF will arrange for the Robotics and Digital Fabrication Lab
personnel to consult with ETVF and start-ups regarding the sourcing, selection, and training associated with the use of Robotics in SM. ETVI
and ETVF will join with FIU ARC’s Mission-to-Market Industry Partner Network to access the professional networks, expertise, and financial
resources and build the capacity of innovators, entrepreneurs, and students to compete for employment and business opportunities.
2. Biographies of Key Staff:
Pandwe Gibson, Ph.D.
		
Affiliation: ETVF Executive Director and ETVI President & CEO
		Biography: Pandwe Gibson developed a network of 16 schools involving the expenditure of $30 million in a school system
that now teaches 8000 children before founding three successful companies. Today, through the EcoTech Visions incubator,
she leads entrepreneurs in green manufacturing in Miami. She has lived, studied and taught at notable universities,
including the University of Logon in Accra, Ghana, and Oxford University in Oxford, England.
Silvio Frank Pupo Casco
Affiliation: Logos Capital, CEO and Co-Founder
		Biography: Silvio Puto has over ten years of Finance and Economic Development experience with key strength in operations,
strategy, finance, investor relations, and tech transfer. Silvio started his banking career in Miami with Citigroup and has
15 years of experience in international hospitality and real estate development and other business across Europe, Latin
America, the Caribbean, U.S. and Asia. Mr. Puto is President of Government Blockchain Association of Miami and strategic
Advisor for Hispanic Heritage Foundation. He is a proactive civic leader on the board of several organizations in education,
social environmental impact including the Mayor’s International Council, City of Miami.
Tom Gustafson, J.D.
Affiliation: FIU’s Institute of Water and Environment (InWE), Program Director of Innovative Programs
		Biography: Tom Gustafson practiced law for thirty years, was a Florida Legislator for fourteen years (Speaker of the House
in 1988-1990) and has been conceptualizing and implementing advanced transportation systems for forty years. He is
currently helping to Save Our South Florida:

S A V I N G T H E WO RL D
			

			
			

EcoTech Vision Annual Report 2018

|

36

•	Sixty governments, businesses, and other entities agree to: energy conservation, renewable energy
generation, and other mitigation/adaptation improvements; and, Sustainability Reports that guide
South Florida to zero waste and GHG emissions by 2035
•
Demonstrate a zero waste and GHG emissions Advanced Transit Oriented Developments (ATODs)
•	Fund, develop, and market a genre of ClimateChampions Games which educate and motivate gamers
to change behaviors that cause climate change

Simon Johnson, Ph.D.
Affiliation: MIT Sloan School of Management, Professor
		Biography: Simon Johnson is the Ronald A. Kurtz (1954) Professor of Entrepreneurship at the MIT Sloan School of
Management, where he is also head of the Global Economics and Management group and chair of the Sloan Fellows MBA
Program Committee. He cofounded and currently leads the popular Global Entrepreneurship Lab (GLAB) course. MBA
students in GLAB have worked on more than 500 projects with start-up companies around the world. He is the coauthor,
with Jon Gruber, of Jump-Starting America: How Breakthrough Science Can Revive Economic Growth and the American
Dream (2019).

T H E P RO B LEM ETV W ILL A DDRESS

The following states the problem to be solved and associated demand to address the problem:
1. Problem Statement: South Florida and many other communities are very vulnerable to climate change and its impacts. At the same time,
large segments in America and other nations do not have, or fear they are losing, opportunities to a well-lived life. To achieve a high level
of well-being, not only must there be adequate fresh water, food, goods and services as used in modern life, there must also be a method
over the long term to supply such fresh water and other liquids, food, goods and services (inclusive of communications and mobility)
without a degradation of the natural, built, and electronic environment.
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The real problem is the magnitude of this global issue and the inability
to conceptualize how to get the many nations that inhabit the planet
to agree on the means and the timing of the activities necessary to
avoid tragic and catastrophic climate-related outcomes; catastrophes
that eventually will overwhelm all of our communities and nations (e.g.,
recurring periodic flood conditions, permanent inundation, severe
storms, extreme heat, wildfires, pandemics, drought, food insecurity,
migrations, war, and the general loss of government services and civil
order). Most people are not sure where to start, but the answer would
seem to be obvious to even children.
This is global heating is a climate emergency and we need to stop what
we are doing and concentrate our attention on this existential risk. Many
people will ignore this existential threat and others will announce that all
hope is lost. Solutions will be found by use of our capacity for long-term
thought when providing for the necessities of modern life.
2. Demand to Address the Problem: The public discourse clearly
indicates there is no popular consensus that global heating and the climate emergency is real and that if it is, what should be done. Given
the 197 Parties to the United Nations Framework Convention on Climate Change, all of whom have either signed or acceded to the Paris
Agreement, there is hope that the very worst impacts of this emergency can be averted. It is likely, however, that vulnerable communities,
including South Florida, will be lost this century. This will fatally impact billion of humans directly and all populations indirectly (e.g.,
migrations, civil unrest, sorrow, and the loss of life, liberty and the pursuit of happiness). No early solutions will likely be found globally, but
with the role-out of 150 VS2DMFs in America and select international locations, you can build a stronger middle class, successfully address
the UN Sustainable Development Goals, and help to shift public policy between 2020 and 2025.
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Y O U R S O LUTIO N

ETV proposes a solution to secure sustainable development and limit climate heating such that most communities remain habitable:
1. Solution Overview: To state how the ETV solution meaningfully contributes to resolving the global heating and the climate emergency,
requires a longer view. Climate change has been a concern for a while, so there is no reason to expect a rapid solution until we have
lost communities and nations to catastrophic events that are related to global heating. We are admittedly getting close to these kinds of
horrible outcomes, but we are not yet quite there. While we await climate-fueled nationally impactful losses, ETV solutions need to be
deployed so that the first 120 VS2DMFs can be fully deployed in 2024 before the 2025 Paris Agreement deliberations are concluded in
December 2025.
By that time, America and other nations will need to have examples of how industrial output and a prosperous economy can grow in
all segments of the nations while achieving zero waste and zero GHG emissions as small entrepreneurial SM companies implement
distributed Robotic manufacturing and using regionally accessed raw materials and recycled products and compete with/succeed against
significantly larger industry leaders. With a newly trained and better educated work force, this jump-starting of the new American economy
will be the basis of achieving zero waste and zero GHG emissions by 2035. Due to the tight time frames involved (i.e., ETVF and ETVI role out
120 of the 150 VS2DMFs by 2024 and Paris Agreement second round deliberation end in 2025), it is important to broadcast results as soon
as they can be evaluated during the roll-out. A genre of ClimateChampions Games will be helpful to communicate these success stories.
2. Technical Process Description: The only way to achieve zero waste and zero GHG emission between now and 2035 is to immediately
begin changing global behaviors and cause most people to: i) indicate they are unhappy with conditions that appear to be worsening due
to a failure of governments, business, and the wealthy and powerful to change public policies and behaviors; ii) assemble massively to
speak of these concerns; and, iii) petition governments to redress grievances and make their concerns known to businesses, the wealthy,
and the powerful in the market place. This has been the way of the world since at least ancient Rome when Plebeians abandoned the City
of Rome until the Patrician class met their demands (i.e., secession plebis in 494 BC, 449 BC, 445 BC, 342 BC, and 287 BC).
The first two components will occur on their own accord, but the third component that can bring rapid change is often not well articulated
because few people look at changing conditions as a long-term socioeconomic issue. Even when they do, no one is certain as to what to
do and when to do it. A well-educated, prosperous, technically skilled distributed manufacturing working class, and entrepreneurial small
business owners, producing green products and services will provide these needed answers.

S A V I N G T H E WO RL D

EcoTech Vision Annual Report 2018

|

39

3. Priority Population: Social and Economic Status; Work Status and Occupation; and, Age Group [with ETVF and ETVI focus on millennials]
4. Diversity, Equity, and Inclusion: The solution proposed by ETVF provides free of charge Robotics to FarmTech, GreenTech, Energy Tech,
and SpaceTech start-ups and the associated training and general educational opportunities. By this means, ETV will be expand the capacity
of the middle class, those in poverty, and Millennials to become part of a zero waste, zero GHG emission circular economy – SM that
provides goods and services for local markets derived from regionally sourced raw materials, recycled products, and advanced distributed
manufacturing. To attract the most diverse and inclusive entrepreneurs and employees, ETVF and ETVI have focused on the following:
a)
FarmTech: Food produced via Aquaponics, Hydroponics, Aquaculture, Aeroponics, Aquaponics, and Blue Tech as well as
innovative recipes for large-scale use in zero waste and zero GHG emission communities
b)	GreenTech: “Trash to Treasure” for mass distribution using biopolymers, upcycling, material science innovation, pigments,
and Blue Tech for consumer products and the necessities of modern life
c)	EnergyTech: Renewable energy generated for a microelectromechanical system or for transmission to user via a resilient
microgrid with a focus on battery innovation, solar, biomass, hydraulic, nuclear, and Blue Tech for large-scale use in zero
waste and zero GHG emissions communities
d)	SpaceTech: Technologies necessary for terraforming with a focus on building materials, conservation innovation,
communications tech, and Blue Tech
Such products at the 150 VS2DMFs will avoid transportation, energy, Robotics training, and other traditional manufacturing costs, so startups ought to be able to price products competitively and employ at livable and higher wages those trained in Robotics and the efficient
local distribution of good and services. Employment of persons will include persons with disabilities, religious or ethnic minorities, people
of color, native/Indigenous peoples, women, and persons with various gender identities/sexual orientations and will look for ways to
include into this workforce veterans, the poor, younger employees, and other motivate to enhance they capacity as a wage earner.
5. Opportunities and Accommodations: Miami Gardens VS2DMF is a former Miami Gardens Police sub-station and ADA compliant. When
other VS2DMFs come on-line, such ADA compliance will be one of the criteria required for the joint selection of the VS2DMF locations by
ETVI and ETVF. Further, before a new VS2DMF is brought on-line, approximately $800,000 in Robotics will be sourced and located within
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the VS2DMF after consultation with start-ups who will be in the VS2DMFs. At that time, access to the site and management of the Robotics
will be examined from the point of view that it should be operated by employees with disabilities. Finally, at least one of the first three
sites (i.e., Miami Gardens, Chicago, and Dallas) will be used in an initiative with the local community to pursue a $20 million US DOT BUILD
Transportation Grant that would fund Smart Complete Streets (SCS) to link the VS2DMF with a transit and/or train station improved to
accommodate disabled travelers and safe, comfortable, convenient, useful, and fun intermodal transfers (i.e., an up to $30 million costs);
referenced as an Advanced Intermodal and Multimodal Station (AIMS). See attached Dolphin Springs summary dated February 27, 2019
as example of SCS improvements as conceptualized for Dolphin Station in Miami Dade County.
6. Theory of Change: By every scientific measurement, it is clear that: the planet is warming; human behaviors which emit carbon dioxide
and other GHG into the atmosphere are the cause of this change of average global temperature; and, that conditions on Earth that support
life are changing such that many communities and eventually all places on the globe will become uninhabitable. A mass extinction is
underway, and the only question that still needs to be answered is: Will all life on Earth be extinguished or simple a lot of it?
A rapid change in behaviors and well-funded scientific breakthroughs might save us, but to do anything meaningful requires unprecedented
coordination and cooperation as between nations and socioeconomic segments of society. There are four broadly stated strategies to
reduce the GHG that are emitted into the atmosphere:
a)	Stop burning fossil fuels or producing inorganic fertilizers, plastics, and the other products that come from refining oil;
conserve energy and fresh water supplies; reduce waste and wastewater production; and, increase renewable energy
generation including fourth generation fast breeder reactors
b)
Double the global tree canopy
c)	Graduate most or all women from institutions of higher education with graduate degrees and provide to them high value
job training
d)
End conventional farming and begin to sustainably farm more plants and trees and fewer animals
e)
Shift to a circular economy with distributed manufacturing
7. Barrier Assessment and Risk Mitigation: Securing US Department of Energy funding that is sufficient to pay costs to make energy
conservation and renewable energy generation improvements at each VS2DMF site such that VS2DMFs remain operational most of the
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time and after severe storms using on-site renewable energy generating systems or energy stored in batteries or other systems. The
estimated cost for such improvements at Miami Gardens VS2DMF is $3 million and 50% match funding will need to be borrowed and paid
for through monthly energy savings. This will require City of Miami Gardens approvals and similar approvals from the other communities
where the other VS2DMFs are to be located. These barriers can be best overcome by developing a relationship with US DOE leadership
who are seeking to appoint Pandwe Gibson to an Energy & Equity Committee and convincing them to support these joint ETV missions (i.e.,
doing whatever is required to create green jobs and achieving zero waste and zero GHG emissions at VS2DMFs).
8. Primary Subject Area: Sustainable Development
9. Location of Current Solution: 1020 NW 163rd Drive, Mami Gardens, FL 33169.
10. Location of Future Work: There are 102 sites identified in Jump-Starting America: How Breakthrough Science Can Revive Economic Growth
and the American Dream. See https://www.jump-startingamerica.com/technology-hub-map. An approximate additional forty-eight locations
have been identified by ETVF and ETVI. The top five would be: Miami Gardens, FL; Chicago, IL; Dallas, TX; New Orleans, LA; and Huntsville,
AL. The remainder are suggested in the attached listing of SM facilities (i.e., 150 VS2DMFs).
11. Sustainability Development Goals (SDGs): The following SDGs align with the ETVF and ETVI solution: No Poverty; Zero Hunger; Quality
Education; Gender Equality; Affordable Clean Energy; Decent Work and Economic Growth; Industry, Innovation and Infrastructure; Reduced
Inequalities; Sustainable Cities and Communities; Responsible Consumption and Production; and, Climate Action
12. Solution Stage: Proof of Concept and Scaling
13. Keys Words: Equity, Productivity, Sustainability, Resilience, Education
14. Other Organizations: ETV will explore and pursue partnerships with other organizations interested in empowering sustainable
and resilient communities through the green, locally sourced, produced, and distributed economy; such organizations might include:
EcoVentures International (http://www.eco-ventures.org/); National Center for Arts and Technology (https://www.ncat-mbc.org/);
BALLE (https://bealocalist.org/); and, others.
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P R O J E CTED IMPACT

The projected impact of this ETV solution is immense, scalable, quantifiable, and durable as described below:
1. Evidence of Effectiveness: The Intergovernmental Panel on Climate Change (IPCC) is a governmental body of the United Nations,
dedicated to providing the world with an objective, scientific view of Climate Change, its natural, political and economic impacts and risks,
and possible response options.
The IPCC issued its report last October 2019 entitled Global Warming of 1.5oC that discussed the impacts of global warming of 1.5oC above
pre-industrial levels and related global GHG gas emission pathways, in the context of strengthening the global response to the threat
of climate change, sustainable development, and efforts to eradicate poverty. It highlighted how people and natural ecosystems would
benefit from limiting global warming to 1.5oC (#1).
The IPCC just releases this month another special report entitled Climate Change and Land which address climate change, desertification,
land degradation, sustainable land management, food security, and GHG fluxes in terrestrial ecosystems (#2).
A Special Report on the Ocean and Cryosphere in a Changing Climate will be issued in September 25, 2019 to evaluate how the ocean and
life in it as well as those areas of the Earth where water is found in a solid state, for example in the icy polar or high mountain regions, will
be affected by climate change. It will assess what these changes might mean for people around the world and how those changes may
challenge a sustainable and equitable future; assessing how we set the course for a more sustainable and equitable future by reducing or
better managing this impact. It will evaluate how human and natural communities will be affected by the impacts of climate change on two
earth systems that touch all our lives directly and indirectly, the ocean and the frozen areas of the world (#3).
ETVF will undertake data collection over the initial five-year term of the MacArthur Foundation 100 & Change and other grants and for ten
years thereafter (to 2035) is as follows:
a)	Informal check-ins with the start-up entrepreneurs and their employees to see how things are going
b)
Formally collecting and documenting qualitative feedback
c)
Routinely collecting program and other data on progress
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d)
Piloting or user testing programs, products, or policies
e)
Internally conducting evaluation of assessment of outcomes
f)
Externally conducting evaluation or assessment outcomes
g)	External assessment on impacts (e.g., randomized control trial; quasi-experimental design; contribution analysis;
collective impacts)
h)	Collecting data from scientists and economists to show: the progress made towards zero waste and zero GHG emissions;
the rate of growth of a well-educated middle class compared to the total population; growth of zero waste and GHG
emissions companies as a percentage of the total GNP; and, how these changes compare to the global warming over time
2. Monitoring, Evaluation, and Learning: Fundamental to its hybrid structure (ETVI is a for profit entity seeking to profit from the green
industry and ETVF is a non-profit foundation seeking a public benefit in well-trained and educated employment on the green SM industries),
ETVF in close coordination with ETVI will observe and learn from start-ups at its 150 VS2DMFs what is working and what is not based on
distinctive ETVI and ETVF vantage points:
a)	Are FarmTech, GreenTech, EnergyTech, SpaceTech enterprises profitable because of: operational efficiencies of Robotics
in the distributed manufacturing process operated by a well-paid and well-educated work force; and, other innovations?
b)	Have these endeavors benefited society by a reduction of waste and GHG emissions and providing a path forward
towards UN Sustainable Development Goals?
By using a hybrid decision making process (i.e., ETVI and ETVF must agree how to proceed with 150 VS2DMF rollout and seek the right mix to
satisfy the short-term need for profit and long-term public benefits), ETVF and ETVI will stay focused on their Theory of Change (i.e., create
a polis by growing a green, technologically advanced, and well-educated workforce made up of previously at-risk youth, economically
disadvantaged, and veterans who will follow the science and make better long-term decisions to bring about right now behavior and policy
changes). An independent and academically rigorous elevation of success and progress will be secured through the engaged faculty at
MIT and FIU who will validate ETVI and ETVF data from start-ups and real-world sources and publicly report what is required for ongoing
performance improvements.
3. Planning for Scale and Amplifying Impact: With the scaling of the initial three VS2DMFs (i.e., Miami-Gardens, Chicago, and Dallas)
funded by the EVTI stock offering revenues ($5 million) and match finding from Chicago ($2 million) and Dallas ($2 million) in 2019, ETVF
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requires, during the next two years (i.e., 2020 and 2021) as this $9 million effort is completed based on the lessons learned at the currently
operational Miami Gardens incubator and maker manufacturing facility, $6.4 million needs to be made available to:
a)	Identify where the other 147 VS2DMFs will be specifically sited over the next seven years and brought to operational
status by the beginning of the eighth year (i.e., first quarter 2027) consistent with the criteria and locations in JumpStarting America: How Breakthrough Science Can Revive Economic Growth and the America Dream (#3)
b)	Assemble staff that can optimize the location of Robotics within each of the 150 VS2DMFs located in the Americas and
other strategic locations such that they provide for shared-use and access by those employees with disabilities
c)	Establish with FIU CARTA Robotics and Digital Fabrication Lab (#4) and through interviews with start-ups who locate at
VS2DMFs what kind of Robotics would satisfy shared needs of start-ups at 150 VS2DMFs
d)	Assemble staff that can train start-ups at 150 VS2DMFs in the use of Robotics in the FarmTech, GreenTech, EnergyTech,
SpaceTech manufacturing process
e)	Develop a capacity through agreements with FIU ARC to commercialize intellectual property, use existing patent
technology from the US DOE, support STEM training for start-ups, and deploy cutting edge tech ventures (#5)
4. Durability of Impacts: What is proposed by ETV will establish a durable and transformative solution this century. It will allow mankind the
time to evolve to a higher form (#6) and avoid societal collapse (#7 and #8). This will be accomplished by: the unique nature of the ETVF
and ETVI hybrid decision making process; a focus on the FarmTech, GreenTech, EnergyTech, SpaceTech Robotics SM process to provide
the cost effective and affordable goods and services of a modern society; and the development of a large middle class of well-educated
tech-savvy workforce that is appreciative of the scientific community and more likely take the long view of any problem. This ETV solution
will achieve in seven years the new framework for timely achieving the UN Sustainable Development Goals (#9); and, avoiding annihilation
arising from global heating during climate emergency that we experience in 2020 through 2050. By 2050, the transformation to long-term
thinking by the general population needs to be complete or we will surely perish even if we be nimble, young, experienced, intergenic, very
smart, and fearless.
5. Bibliography: ETV relies upon notes #1 through #9 as referenced in the section above:
#1 IPCC Special Report “Global Warming of 1.5oC at https://www.ipcc.ch/sr15/
#2 IPCC Special Report “Climate Change and Land at https://www.ipcc.ch/report/srccl/
#3 Jump-Starting America: How Breakthrough Science Can Revive Economic Growth and the American Dream (2019) at
https://www.jump-startingamerica.com/
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#4 FIU CARTA Robotics and Digital Fabrication Lab at http://carta.fiu.edu/roboticslab/
#5 FIU ARC at https://arc.fiu.edu/
#6 Yuval Noah Harari, Homo Deus: A Brief History of Tomorrow (2017)
#7 Jared Diamond, Collapse: How Societies Choose to Fail or Succeed (2005)
#8 Daron Acemoglu and James A. Robinson, Why Nations Fail: The Origins of Power, Prosperity, and Poverty (2012)
#9 U
 N Sustainable Development Goals (2015) at https://sustainabledevelopment.un.org/post2015/transformingourworld/
publication
There is a lot more research out there and should investors in ETVI or those wishing to support ETVF have an interest in this solution, ETV
personal and engaged faculty at MIT and FIU will provide it to the those interested parties upon request.

S U M M A TIO N AND LO NG -TERM OUT COMES

If we are to survive this century, we must find a way such that the majority, and over time all segments, of our communities prosper while
avoiding the rapid warming of the planet all the things we do to poison and degrade the natural environment (i.e., dumping of carbon
dioxide, methane nitrous oxide, chlorofluorocarbons, and other greenhouse gases, plastics, a wide range of toxic chemicals, nitrogen,
phosphorus, and nuclear waste into our common home).
History has shown that when only a small part of the population prospers, societies are weakened such that bad and eventually fatal
decisions are made. What the MacArthur Foundation 100 & Change grant will do is provide the funds to ETVF for the planning and scaling
preparation undertaken in the next two years ($6.4 million) so that appropriate Robotics are installed at 117 SSDMF locations in the third,
fourth, and fifth year of the grant term based upon the $995 million in other funds to be secured over the next five years by ETVF in
addition to the remainder of the $100 million MacArthur Foundation grant for Robotics (and other 30 VS2DMFs in years six and seven using
ETCI profits to cash flow that additional $282 million cost). Note that ETVF will be receiving 20% of ETVI profits over a twenty-year term (i.e.,
2020 through 2040) to continue its training, Robotics, and related efforts after year two (i.e., 2020 to 2022).
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With the fully operational 150 facilities, ETVF and ETV will jump-start America and countries around the world. This will: grow the middle
class; provide the environment where support for the proper funding of science and higher education can be found; encourage policy
shifts consistent with decision making that takes into account long-term impacts (i.e., use of long-term thinking); and, give cause to South
Florida and other ETV locations to join the world community in a demand for a habitable planet.
Global warming will make South Florida uninhabitable this century if the world community does not quickly find a way to achieve zero
waste and zero GHG emissions (by 2035 or shortly thereafter). As Florida and many other places around the globe become uninhabitable,
other problems that need to be addressed will fade to insignificance as mankind begins to understand what is required to migrate
technologically advanced societies without loss of life or societal and personal assets from uninhabitable parts of Earth to those locations
that are habitable.
These ETV efforts ought to also form a strong basis for the second round of ETVI stock sales ($100 million) and other funds required to
open and operate 150 VSMF by 2026 that ETVI and ETVF identify as:
1.
Appropriate to maximize ETVI profit from ETV’s point of view
2.	Likely to help the communities of the world achieve the Sustainable Development Goals by 2030 from ECVF’s point of view and
avoid or reduce the consequence of a climate emergency
ETV and ETVF will eventually need to recruit those start-ups which are very nimble, well-trained, well-educated, young, and fearless to the
150 VS2DMFs so the start-ups can develop their distributed manufactured products across the planet and change the capitalistic and
competitive social paradigm from a “slash and burn” mentality to one that seeks to “preserve and protect” the Earth and its peoples.
After securing in 2019 the $5 million from the initial ETVI stock sale, the Chicago match funding ($2 million), the Dallas match funding ($2
million) and the $6.4 million in funds for the next two years of ETVF operations (i.e., 2020 and 2021), it ought not be too difficult (or at least
it’s not impossible) to secure the remainder approximately $1.361.6 trillion in funding required to complete the ETV and ETVF roll-out of
150 VSMFs:
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1.	Of the $100 million MacArthur Foundation 100 & Change or similar philanthropic grants (after spending $6.4 million of that
amount for the first two years of ETVF’s scaling-up efforts with ETVI as above referenced, another $93.6 million for Robotics at the
117 VS2DMFs)
2.
ETV’s $234 million second stock offer to provide $2 million per site for establishing VS2DMFs in 117 locations
3.	Use of ETVI profits to fund the remainder 30 VS2DMFs at $2 million per site and inclusive of a $1 million budget for ETVF Robotics
($90 million)
4.
The $2 million in match funding for the remainder 147 VS2DMFs ($294 million)
5.	$300 million from US DOE or its equivalent governmentally funded contribution made to pay for 50% of the cost of very advanced
energy conservation, renewable energy generation, freshwater supply, and reduction of freshwater use and waste water
production projects (i.e., ESCO improvements) at each of the 150 VS2DMF (i.e., assume a $2 million grant per VS2DMF) which
thereupon:
		
a)	Demonstrate how to develop and manage zero waste and zero GHG emission facilities that can be used
an emergency shelters following severe storms or other climate emergency episodes while continuing to
manufacture the goods and services of a modern society
		
b)	Finance through energy savings $2 million of the total $4 million cost for the energy conservation, renewable
energy generation, and other ESCO improvements at every one of the VS2DMFs (i.e., $300 million total in financed
ESCO improvements); included within the $4 million cost for these ESCO improvements will be:
			
i)
An Investment Grade Audit to calculate likely cost savings
			
ii)
Evaluation of performance consistent with the Energy Audi
			
iii)	Recommendations made to ETV, ETVF, and the start/ups to achieve zero waste and zero GHG emissions
by 2035
6.	$50 million in grants from UDOT and others for a network of Smart Complete Streets (SCS), inclusive of demand responsive, low
speed, autonomous, electric community transit vehicles, that likely costs $20 million per site and will link together the VSMF, other
locally significant destinations, and the nearby transit and/or passenger rail stations that are improved at a cost of $30 million to
become an AIMS. Such Fast and Slow Transformative Multimodal and Intermodal Smart Transportation (FASTMIST) services will:
		
a)
Operate over time without an operating subsidy
		
b)
Provide improved access by customers and employees to the VS2DMFs
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Provide a means for the regional distribution and sale of goods and services produced at VS2DMFs
Regionally secure raw or recycled materials for the goods and services provide at the VS2DMFs

	Such a Regional Distribution System (RDS) using FASTMIST infrastructure and rolling stock will further support the economic
viability of each VS2DMF and their start-up SM businesses which provide competitively priced and high-quality goods and services
within the context of a circular, zero waste, and zero GHG emission communities established by 2035 within a Regional Refuges
established by 2050.
	A Regional Refuge can provide; fresh water, food, energy and the goods and services of a modern society; an educational system
focused on lifting up the poor, younger generations, women, and veterans; and healthy, walkable, tree-canopies, egalitarian, just,
diverse, safe, self-sufficient, resilient, sustainable, and prosperous communities that provide the opportunities to migrate entire
modern societies to habitable zones on the planet without: i) civic disruptions; ii) loss of life; iii) loss of either societal or personal
assets; and, iv) loss of the advanced technologies of modern life
	Once one VS2DMF with a FASTMIST-based RDS is built, demonstrated, and validated (by or before 2026), assume this will cause
similar improvements to be made at the other 149 VSMFs to help to establish a further basis for zero waste and zero GHG
emissions communities by 2035.
	At $50 million per VS2DMF and FASTMIST-based RDS, such a SCS/AIMS rollout by 2035 at all 150 SM locations, the government
costs around the world will represent a relatively insignificant amount of infrastructure funding (i.e., approximately $8 billion for
the initial 150 walkable, safe, tree-canopied, and transit-oriented communities infrastructure improvements).
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With 150 VS2DMFs, the associated FASTMIST-based RDS established through the construction of SCS and AIMS, will support the development
of financially self-sufficient zero waste and zero GHG emission regional transit and rail services by md-century (i.e., the subject matter of a
North Florida Passenger Rail Operations Study also referenced as NFPROS). This will change everything and allow ETVI and ETVF to focus
on changing the behaviors of the poor, veterans, and the X, Y, and Z generations.
During the coming decade, the transformed population of ETV entrepreneurs and green-collar workers will be able to change the behavior
of the others that occupy the planet; specifically those leaders who make the most important decisions today that are adversely impacting
the Earth such that it might become uninhabitable over time.

ET V F & E T V I M O U
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D o l p hi n S p r in g s S u m m ary

D o l p h i n S p ri n gs:

A proposal to develop, on 33.924 acres
of land adjacent Dolphin Station in
Miami-Dade County, an Advanced
Transit Oriented Development (ATOD)
that would identify how best to achieve
zero waste and zero greenhouse gas
(GHG) emissions by 2035 in the context
of Fast and Slow Transformative
Multimodal and Intermodal Smart
Transportation (FASTMIST) operating
within a resilient, elevated, and
optimized South Florida built, natural
and electronic environment; come
what may.
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Jump-Starting America:
How Breakthrough Science Can Revive Economic
Growth and the American Dream
Technology Hub Map at: https://www.jump-startingamerica.com/technology-hub-map
List of 102 Technology Hub sites to locate ETV VS2DMFs:
1. Rochester, NY
2. Pittsburgh, PA
3. Syracuse / Utica-Rome, NY
4. Columbus, OH
5. Bloomington / Champaign-Urbana, IL
6. Cleveland-Elyria, OH
7. Ames / Des Moines-West Des Moines, IA
8. Binghamton / Ithaca, NY
9. Cincinnati, OH-KY-IN
10. Indianapolis-Carmel-Anderson/
Lafayette-West Lafayette, IN
11. Grand Rapids-Wyoming, MI
12. St. Louis, MO-IL
13. Atlanta-Sandy Springs-Roswell, GA
14. Akron / Canton-Massillon, OH
15. Buffalo-Cheektowaga-Niagara Falls, NY
16. Albany-Schenectady-Troy, NY
17. Dallas-Fort Worth-Arlington, TX
18. Appleton / Green Bay / OshkoshNeenah, WI
19. Dayton, OH
20. Cedar Rapids / Iowa City, IA

21. Houston-The Woodlands-Sugar Land,
TX
22. Janesville-Beloit / Madison, WI
23. Tucson, AZ
24. Detroit-Warren-Dearborn, MI
25. Omaha-Council Bluffs, NE-IA
26. Kansas City, MO-KS
27. Milwaukee-Waukesha-West Allis /
Racine, WI
28. Lexington-Fayette, KY
29.Battle Creek / Kalamazoo-Portage, MI
30. Ann Arbor / Jackson, MI
31. Lansing-East Lansing, MI
32. Charlotte-Concord-Gastonia, NC-SC
33. Logan / Ogden-Clearfield, UT-ID
34. Oklahoma City, OK
35. Tampa-St. Petersburg-Clearwater, FL
36. Allentown-Bethlehem-Easton, PA-NJ
37. Greenville-Anderson-Mauldin, SC
38. Bloomington / Columbus, IN
39. Greensboro-High Point, NC
40. Lawrence / Manhattan / Topeka, KS

41. Boise City, ID
42. San Antonio-New Braunfels, TX
43. Harrisburg-Carlisle, PA
44. Niles-Benton Harbor / South BendMishawaka, IN-MI
45. Knoxville, TN
46. Wichita, KS
47. Tulsa, OK
48. Lincoln, NE
49. Blacksburg-Christiansburg-Radford /
Roanoke, VA
50. Orlando-Kissimmee-Sanford, FL
51. Louisville / Jefferson County, KY-IN
52. Columbia / Jefferson City, MO
53.Clarksville/Nashville-DavidsonMurfreesboro-Franklin, TN-KY
54. Toledo, OH
55. Fort Wayne, IN
56. Memphis, TN-MS-AR
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57. College Station-Bryan, TX
58. Peoria, IL
59. Fayetteville-Springdale-Rogers, AR-MO
60. Springfield, MA
61. Birmingham-Hoover, AL
62. Albuquerque, NM
63. Winston-Salem, NC
64. New Orleans-Metairie, LA
65. Erie, PA
66. Columbia, SC
67. Asheville, NC
68. Gainesville, FL
69. Huntsville, AL
70. Fargo, ND-MN
71. Lancaster, PA
72. Davenport-Moline-Rock Island, IA-IL
73. Idaho Falls / Pocatello, ID
74. Spokane-Spokane Valley, WA
75. Jacksonville, FL
76. Rochester, MN
77. Baton Rouge, LA

78. Eugene, OR
79. Palm Bay-Melbourne-Titusville, FL
80. Jackson, MS
81. Auburn-Opelika / Columbus, GA-AL
82. Little Rock-North Little Rock-Conway, AR
83. Greenville / New Bern, NC
84. Decatur / Springfield, IL
85. Morgantown / Wheeling, WV-OH
86. Duluth, MN-WI
87. Lubbock, TX
88. Tallahassee, FL
89. Midland / Saginaw, MI
90. Daphne-Fairhope-Foley / Mobile, AL
91. Sioux Falls, SD
92. Springfield, MO
93. Kennewick-Richland, WA
94. Montgomery, AL
95. Pensacola-Ferry Pass-Brent, FL
96. Chattanooga, TN-GA
97. Lynchburg, VA
98. Johnson City, TN
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99. Tuscaloosa, AL
100.Savannah, GA
101.Warner Robins, GA
102.Atlantic City-Hammonton, NJ
Additional suggested locations for ETV
LVS2DMFs
103.Miami Gardens, FL
104.Chicago, IL
105.San Francisco/San Jose/Oakland, CA
106.Kingston, Jamaica
107.Hamilton, Bermuda
108.San Juan, Puerto Rico
109.Georgetown, Guyana
110.Paramaribo, Suriname
111.Cayenne, French Guiana
112.Ushuaia, Argentina
113.Punta Arenas, Chile
114.Nuuk, Greenland
115.Halifax, Nova Scotia, Canada
116.St. John’s, Newfoundland, Canada
117.Victoria, Canada
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118.Calgary, Canada
119.Ottawa, Canada
120.Quebec City, Canada
121.Reykjavik, Iceland
122.Kumasi, Ghana
123.Largos, Nigeria
124.Cape Town, South Africa
125.Haifa, Israel
126.Dubai, United Arab Emirates
127.Antananarivo, Madagascar
128.Chennai, India
129.Medellin, Colombia
130.Panama City, Panama
131.San Jose, Costa Rico
132.Belmopan City, Belize
133.Monterrey, Mexico
134.Quito, Ecuador
135.Curitiba, Brazil
136.Frieberg, Germany
137.Strasburg, France
138.Nairobi, Kenya
139.Stockholm, Sweden
140.Oslo, Norway
141.Copenhagen, Denmark

142.Helsinki, Finland
143.Sydney, Australia
144.Melbourne, Australia
145.Adelaide, Australia
146.Davenport, Tasmania, Australia
147.Singapore, Republic of Singapore
148.Anchorage, Alaska
149.Portland, Oregon
150.Seattle, Washington
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For more information, how to volunteer or donate visit https://ecotechvisions.com/foundation/

NO TREES WERE HARMED IN THE MAKING OF THIS DOCUMENT

